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We identify potential problems and provide alternatives before they become issues

Company Summary: Analytical Planning Programing Policy & Strategic Integration, LLC (AP3SI)
provides commercial and government clients with expertise, trusted advisors, and support services in a
number of disciplines and competencies including management consulting/ facilitation; process
improvement and Lean Six Sigma; decision support and strategic planning; data science,
analytics, modeling, and wargaming, and, financial / resource management and analysis. Our
approach offers the benefit of evaluation of effectiveness and efficiency, applying best practices and
standardization, managing/ reducing risk, providing analysis of alternatives, or integrating resources and
policy to reduce the probability of unintended consequences, resource inefficiencies & strategy gaps.

Core Capabilities: AP3SI capabilities are a function of our highly qualified, credentialled, and
experienced personnel. We invest in our employees to continually sustain and improve their skills.
Their experience supporting senior level decision makers, key stakeholders, and overall analytical staff
bring Subject Matter Expertise, tools, and best practices for exceptional results.
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Major Services Offered:

e Management Consulting / Facilitation: AP3SI provides certified Project Management Professionals
and Senior Facilitators to provide trusted advisor capability. We focus on holistic / integrated
solutions to reduce risk, enhance efficiency and effectiveness, and optimize resources.

e Process Improvement & Lean Six-Sigma: AP3SI supports improved business operations and
organizational process efficiency by providing seasoned expertise in process improvement and
certified LSS employees to incorporate best practices, organic solutions, and stakeholder buy-in to
ensure process improvement, LSS, BPR and overall change flourishes and grows in your
organization.




AP3SI Capabilities Sheet

e Decision Support & Strategic Planning: AP3SI supports our clients by providing former decision
makers to coach, mentor, and support your organization’s leadership with trusted advisors with
know-how and experience. We provide simple but effective tools, techniques and processes to
support decisions, reduce risk and plan effectively.

e Data Science, Analytics, Modeling & Wargames: AP3SI’s analysts provide leaders and staff with
“what-if”” scenarios/ outcomes and information for practical data-decision making based upon
superior data analysis. We provide effective analysis and evidence for deriving alternatives in a
low-risk environment to support the best analytical alternative.

e Financial / Resource Management & Analysis: AP3SI’s initial core capability area has deep / rich
history in federal resource management processes — particularly the Planning, Programing,
Budgeting, & Execution (PPBE) process. Our SMEs maintain highly desired certifications and are
National award winners for Resource Management and Analysis.

Federal Small Business Certifications:

AP3Sl is a certified Service- 1SO 9001 Certified

Disabled Veteran Owned Small

Business (SDVOSB) and qualifies Best Places to Work Certified

as a small business under all
NAICS codes

Contract Vehicles:

. AP3SI holds a Multiple AP3SI is a subcontractor on multiple BPA/IDIQs to
Award Schedule (MAS) include: HR Solutions; HCaTs, VECTOR, and
'] I’ L L 1
B! Contract Holder contract #47QRAA18D0052 DUSA IDIQ

/ NAICS: 541611

Major Past Clients:

OSD/P&R — Defense Suicide
Prevention Office

Department of the Army,
Deputy Assistant Secretary of the
Army, Cost & Economics (DASA-CE)

National Guard Bureau
J8 - Resource Management
Oversight Division

VHA, Consolidated Patient
Account Centers (CPAC)

Deputy Chief Management
Officer (DCMO)

General Information:

NAICS Codes: 541611, 541618, Registered Name: Analytical Contact Information:
541690, 541720, 561990, 813910  Planning Programing Policy & Charles Lunati, 703-851-2522,

DUNS: 08-010-7630 Strategic Integration, LCC chuck lunati@ap3si.com

CAGE Code: THWP2 DBA: AP3SI Mindy Scott, 703-967-9793,
Socio-Economic: SDVOSB Year Incorporated: 2014 mindy.scott@ap3si.com
State Incorporated: Virginia www.ap3si.com

Corporation Type: LLC
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